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I. Preface 

 

Dear Business Partners, 

Dear Sirs, 

As an international family-owned company with over 130 years of experience in the 

tea business, Hälssen & Lyon has responsibility for a long tradition - to our 

employees, our partners and the society. This responsibility is a precondition and 

also a result of a value-oriented approach to corporate management. 

A contemporary understanding of the responsibility requires not only tradition but 

also the ability to change. So we are also aspiring for the future to make the 

production of tea and similar products into a sustainable and successful enterprise in 

cooperation with our employees and partners. This aspiration is an expression of our 

Hanseatic commercial culture.  

This above all customer and quality-oriented approach must meet the increasingly 

complex requirements that are today placed on internationally active companies - by 

the markets as well as by the public. These requirements on Hälssen & Lyon do not 

only mean that we want to ensure high-quality and safe products in collaboration with 

our partners in the supply chain. We also see it as our task to make transparent the 

laws, contractual obligations, rules or guidelines that we and our suppliers follow and 

how we ensure compliance with them. 

Against this background, we would like to create with this document a substantive 

basis for the expansion of our compliance management, identify initial milestones 

and at the same time launch a comprehensive process towards a sustainable 

development of our supply chain. In this sense, our entrepreneurial activities are 

guided by the principles of the United Nations Global Compact. In our daily work, it 
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goes without saying that we comply with the law in force and that we respect basic 

ethical values and act within them. In addition, we have developed jointly with our 

employees and business partners principles and policies that commit us particularly 

to respect for and safeguarding of human and labour rights as well as to the 

protection of the environment and the fight against corruption. 

For, as one of the world's leading tea traders, we are convinced that our corporate 

responsibility does not end at the factory gates. In a globalised world with ever more 

complex supply chains, the successful development of responsible corporate 

management poses a particular challenge. A challenge that we as a company can 

only meet in close cooperation with strategic suppliers and partner companies. Our 

standards are therefore at the same time the standards that we impose on our 

partners and which we are keen to develop and implement in an open dialogue with 

them. 

We know that this will be a comprehensive process and that we still have to go a long 

way together. But we also know that we are definitely moving step by step in the right 

direction with this in principle sustainability-oriented corporate policy. 

We invite you to walk this path together with Hälssen & Lyon and thank you warmly 

for your support!  

The Board of Hälssen & Lyon GmbH 

Herwig Bertelmann and Dietmar Scheffler 
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II. Compliance and integrity 

 

"The world of tea under one roof": Together with selected partners around the world 

and our employees at the headquarters in Hamburg, we are working to provide our 

clients with innovative and high quality products and an outstanding service. 

Entrepreneurship and responsibility for the impact of our businesses are inextricably 

interconnected. As an international company we align our understanding of corporate 

responsibility to universal values and standards of conduct. A central component of 

our corporate culture is the conviction of the need to do business based on a 

common understanding of right and wrong - and across a wide range of national, 

linguistic and cultural boundaries. So we are working with our partners and suppliers 

to convey the importance of responsible and compliant behaviour (compliance) for a 

successful business relationship with Hälssen & Lyon, to continuously improve the 

status of compliance and to support our partners in introducing appropriate standards 

and principles.  

In addition to the observance of rules, Hälssen & Lyon also seeks a corporate culture 

of integrity. For acting with integrity, which not only meets the legal requirements, but 

is based on a common understanding of ethical principles, is a key condition for 

lasting success with us. This concerns both the handling of our employees and our 

dealings with our partners, such as joint venture partners, suppliers and clients. 

Compliance and integrity are directly related: As we understand it, a person behaves 

with integrity if he respects not only basic values but also the specific compliance 

rules of the company. 

An important landmark on our way to responsible and rule-compliant corporate 

governance is the United Nations Global Compact1. Hälssen & Lyon has set itself the 

                                                 
1 http://www.globalcompact.ca/the-ten-principles (see annex) 
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task of complying with and actively promoting the ten principles of the Global 

Compact in the fields of human rights, labour standards, environmental protection 

and combating corruption.  

We have also outlined our commitment to integrity and compliance with the 

applicable rules of corporate governance in other documents that relate to our 

company and our business partners in the supply chain. 

For example, we are committed as a member of the German Tea Association to 

implementing the Internal Code of Practice2 of the Association. The Code of Conduct 

of the German Tea Association also constitutes an integral part of our purchasing 

guidelines.  

This also applies equally to our Quality Assurance Program (QAP), which in major 

purchasing contracts requires our suppliers to answer an extensive questionnaire. 

The questionnaire takes into account not only standards for product quality and 

safety3 but also of social and ethical aspects and provides a basis for supplier ratings 

and permits and supplier visits by qualified employees of Hälssen & Lyon GmbH - 

and if necessary also by external auditors. Strategic suppliers are rated regularly, 

other suppliers on an individual basis. In the assessments, the existing information is 

verified and all the shortcomings identified are documented and discussed with the 

supplier. Serious deficiencies must be corrected within a period specified by us. If 

this is not the case, the business relationship is ended. We are working on the 

conversion of our current rating system into a close-knit, computerised auditing 

system of all strategic suppliers. In this way, we would like to create even greater 

control standards in the future. 

                                                 
2 http://www.haelssen-lyon.de/?57&L=1  
3 http://www.haelssen-lyon.de/?17&L=1 
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Moreover, Hälssen & Lyon expects business partners to comply with all applicable 

legal provisions. Each partner is required to procure information about the relevant 

legislation in each case. Should the same topics be treated by several industry 

standards or national or international laws, we adhere to the regulations and 

standards applicable to us.  

Hälssen & Lyon GmbH has itself been undergoing the SMETA Audit since 2011 

(SEDEX Members Ethical Audit4). Based on the Base Code of E.T.I. (Ethical Trading 

Initiative5) compliance with all social and labour laws has been confirmed for our 

company. 

                                                 
4 http://www.sedexglobal.com/ethical-audits/smeta/  
5 http://www.ethicaltrade.org/eti-base-code 
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III. Our business relations 

 

We want to set standards - in terms of quality and service. But also with impeccably 

ethical behaviour. A task that we want to discharge in teamwork with employees, 

suppliers and partners. In this spirit, we value long-term partnerships. With partners 

who share a common understanding of values with Hälssen & Lyon. 

The binding basis for this is provided by our Code of Conduct: The principles 

contained in it6 apply to the entire company, including the board and employees, and 

form the basis of our business relationships. This directive defines minimum 

standards, designed to ensure the integrity of our company and our employees. The 

principles of the Code of Conduct are known to all employees and are communicated 

as a binding regulation. 

On suspicion of a breach of the rules laid down in the Code of Conduct, each 

employee or business partner is asked to inform the board. The board checks the 

information and takes further measures if there are provisional grounds for suspicion. 

Any information obtained in this way will be treated confidentially and the anonymity 

of informers is in all cases guaranteed. 

Our goal is fully ethical business. In this context, Hälssen & Lyon demands and 

promotes compliance with the following canons of behaviour: 

• Avoiding conflicts of interest: Hälssen & Lyon takes decisions exclusively 

on an objective basis and cannot be influenced by personal interests.  

  

                                                 
6 http://www.haelssen-lyon.de/?57&L=1 
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• A clear ban on corruption: Hälssen & Lyon does not tolerate any corrupt 

practices and - once allegations or violations are known - will actively combat 

them. In all business activities and relationships the highest level of integrity is 

expected.  

• Caution when engaging partners: Hälssen & Lyon is responsible for his own 

actions and assumes the same standards for the activities of its business 

partners. If there are doubts about the integrity of business partners or 

significant changes, for example in the ownership structure, occur, Hälssen & 

Lyon will perform the necessary checks.  

• Export controls: Hälssen & Lyon ensures compliance with all relevant laws 

for the import and export of goods, services and information.  

• An unequivocal commitment to fair competition: Hälssen & Lyon has a 

commitment to fair competition. Hälssen & Lyon complies with legislation to 

protect and promote competition, in particular antitrust laws. Accordingly, 

agreements with competitors and other measures which impede the free 

market are not permitted. 

• Comprehensive data protection: Hälssen & Lyon observes all laws 

regarding the protection of personal data of employees, clients, suppliers and 

business partners.  

• Disclosure of business secrets: Hälssen & Lyon prohibits its employees 

from releasing confidential content to any third party or making it available in 

any other form without authorisation.  
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IV. Ethical sourcing of raw materials 

 

The basis of our products are high-quality raw materials that meet our strict quality 

standards. It is equally important to us to work with our partners in various regions of 

the world on the implementation of the labour, social and environmental standards 

that we require. These standards are based on the principles of the Global Compact 

of the United Nations and the Code of Conduct of the German Tea Association and 

are anchored in our Quality Assurance Program (QAP). With both documents our 

strategic suppliers pledge themselves to compliance with and implementation of the 

legal provisions. They are evaluated by us regularly under our supplier guidelines. In 

order to ensure that our rules and standards are implemented at all times, employees 

of Hälssen & Lyon regularly travel to the countries of origin and support the 

implementation of our guidelines, where appropriate, on the spot. We seek to 

contribute to a lasting improvement of resident and working conditions in the 

countries of origin. 

Commitment to high global labour standards 

Hälssen & Lyon works with partners in more than 100 countries. To enable the 

sustainable and responsible production of our raw materials regardless of the 

different labour situation in the individual countries, Hälssen & Lyon is committed to 

high labour standards worldwide. The objective of Hälssen & Lyon is for the labour 

standards regarded by Hälssen & Lyon as responsible and ethically correct also to 

be found among its partners. These standards include:  

• The observance of human rights: Hälssen & Lyon respects and supports 

compliance with the internationally recognised human rights.  
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• The free choice of employment: Hälssen & Lyon will not tolerate any forced 

labour. Employees must have the freedom to terminate the employment 

relationship subject to a reasonable period of notice.  

• The outlawing of child labour: Hälssen & Lyon has a commitment to the 

effective abolition of child labour. Children must not be inhibited in their 

development. Their health and safety must not be compromised.  

• Comprehensive equality of opportunity: Hälssen & Lyon undertakes to 

uphold equal opportunities in employment and to refrain from any form of 

discrimination. There must be no discrimination against employees based on 

gender, race, disability, origin, religion, age, sexual orientation or gender 

identity.  

• Unrestricted freedom of association: Hälssen & Lyon ensures that 

employees can communicate openly with the board regarding working 

conditions without fear of disadvantages. We respect the right of workers to 

join together, to join a union, to appoint representative bodies and to be 

elected to them. 

• Fairness in wages, working hours and social benefits: Hälssen & Lyon is 

working with its partners/suppliers to provide compensation and benefits in 

accordance with the basic principles of the tariff minimum wage, applicable 

overtime provisions and statutory benefits. Working hours must comply with 

local laws.  

• Safety in the workplace: Hälssen & Lyon ensures safety and health at work 

in the context of the applicable national legislation and supports continuous 

development in order to improve the working environment. The work must be 
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structured in such a way that all employees can exercise their profession 

safely and without risk to health.  

Certifications/partnerships for fair trade 

Beyond labour issues, we also have a worldwide commitment to the implementation 

of standards for fair trade. Hälssen & Lyon offers, among others, a range of products 

that are distinguished by the three leading certification programs. We promote 

various projects of the Rainforest Alliance, which is dedicated to environmentally 

friendly, socially responsible and economically sustainable growth and production of 

food. We also support the sustainability seal UTZ Certified and Fairtrade and have 

numerous certified products in our range. These certificates have the aim of ensuring 

traceable documentation of improvements in resident and working conditions in the 

countries of origin of our raw materials. Through fair trade with products, we want to 

help to enable producers and farmers to work on fair and sustainable commercial 

conditions.  

Projects in the supply chain 

Hälssen & Lyon values its long-term and close cooperation with its suppliers. In many 

growing regions such as China, India and Paraguay, therefore, in some cases for 

many years we have had cooperation projects with our business partners, which are 

constantly being expanded. These projects guarantee Hälssen & Lyon the availability 

of world-class quality products and give the suppliers the security of being able to 

market their high-quality raw materials. In addition, this cooperation contributes to the 

long-term economic development of the producers in the countries of origin and to 

promoting biodiversity and environmental protection in the growing regions.  
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V. Product quality and safety 

 

Starting with the quality of raw materials, through manufacturing to delivery - Hälssen 

& Lyon stands for teas of excellent quality. In order to guarantee this promise in the 

long term, our standards for product safety and quality are set by internationally 

recognised standards such as the IFS Food standard and the HACCP (Hazard 

Analysis Critical Control Point).  

With efficient and certified quality management we strive constantly to ensure the 

comprehensive safety of our products: for example, through the computerised 

traceability of all batches, video surveillance of goods outlets and dispatch control by 

scanning technology. We also conduct sophisticated tastings to ensure the high 

standard of our product range. In accredited European laboratories for quality control, 

the safety of our products is carefully checked. All products and services must on 

delivery meet the contractually defined criteria for optimal quality, as well as active 

and passive safety and must be able to be safely used for their intended purpose.  

Our Quality Assurance Program defines the criteria for supplier and service 

authorisation. The basis for the approval of our raw material suppliers involves in 

particular answering an extensive questionnaire and the confirmation of our product 

specifications. Strict control of the use of pesticides and compliance with essential 

hygiene requirements in all storage and production areas are of vital importance. 

Our internal supplier evaluation, the detailed supplier questionnaire and regular 

monitoring of the main suppliers support the continuous review and improvement of 

all key quality-related processes in our supply chain. 

  



 

14 

In addition, our company has been certified as organic since 1994. Hälssen & Lyon is 

certified in accordance with EU-Eco-regulation (EEC) No. 834/2007 and NOP- 

(USDA-) directive and is regularly tested by the Eco-Control Body Lacon GmbH (DE-

ÖKO-003).  
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VI. Sustainable development 

 

We at Hälssen & Lyon are committed to developing Corporate Social Responsibility 

in the context of our corporate culture and to integrate it step by step in our business 

processes across our compliance activities. We have already started to work on the 

following areas of activity in which we want to expand our commitment further in the 

future:  

Environmental protection 

As a provider of high-quality tea and similar products, it is our aim to develop 

sustainable products and production technologies as well as possible in order to 

improve the living and environmental quality at our sites. Environmental protection 

and health and safety are not treated here in isolation among other goals, but are an 

integral part of a corporate strategy that focuses on the long-term increase in value. 

We aim to involve both employees and partners. According to our terms and 

conditions, our suppliers are required to comply with all applicable laws. The context 

for our actions is given by our environmental guidelines. 

In the production and processing of raw materials at our German sites, we place 

particular emphasis on the application and development of energy-saving and low-

emission and low-waste technologies. At our production site in Thuringia, the power 

supply is provided primarily through cogeneration and solar power. In addition, all 

office and factory premises were checked for their energy efficiency in order to use 

energy-saving materials. In addition, we ensure that our waste products are 

separated and returned in a recycling loop. For printing our promotional materials we 

use resource-friendly paper from sustainably managed forests. Our commitment was 

officially confirmed in spring 2014 with the Ökoprofit certificate. 
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Employer responsibility 

Competent and committed employees are the basis for the success of Hälssen & 

Lyon. We therefore support the targeted further training of our employees and offer 

young persons the opportunity of sound initial training in our operations. We have a 

clear objective of taking on as many trainees as possible after the training. In this 

way we create new jobs and give young persons a professional perspective in a 

growing company.  

In addition, we have an explicit commitment to equality and cultural diversity. Thus, 

currently in 2015 our company has employees from 16 different countries. 11% of 

employees have an immigrant background. As a family, we place particular emphasis 

on family-friendly and flexible working hours and also offer tailor-made working time 

models. We promote our employees' health in particular through occupational health 

care and the consideration of ergonomic aspects in the workplace. 

Social commitment 

As an international company we are also under an obligation to take on social 

responsibility - at our headquarters in Germany as well as in the countries from which 

we source our teas and raw materials. So we are committed to making regular 

donations to support projects in the countries of origin. Through our donations, for 

example, in Sri Lanka, a project is to be launched to promote the economic 

independence of women and the construction of a primary school for 120 children. 

The support of regional aid facilities and projects is important to us. So we have 

worked closely, for example, for several years with the Geesthacht sheltered 

workshops and regularly award contracts to them for the packaging of tea. We also 

donate tea to social institutions such as Hamburger Tafel e.V.  
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VII. Contact 

 

Your contact for all questions about our commitment to sustainability and compliance 
is: 
 
Pia Schlotfeldt 
Hälssen & Lyon GmbH 
Pickhuben 9 
D-20457 Hamburg 
 
Tel.: +49 (0) 40/36143-172 
Fax: +49 (0) 40/36143-115 
email: PSchlotfeld@Haelssen-Lyon.de 
 
Website: www.Haelssen-Lyon.de 
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